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BEST PRACTICE –I 

 
Title: Support System to Scale-up Students (SSSS) to face the life Challenges. 

Objectives: 

The main objective of the SSSS is to train the students to be industry ready and to meet of 

problems of society. This Institution periodically arranges training in soft skills like 

communication, group discussion, mock interviews, JAM session, public speaking, vocabulary 

building, coding, and resume writing, and Group Discussion under the CRT (Campus 

Recruitment Training) system. In this connection students teams like JAYTARANG, TECHNO- 

JITS, SPOORTHY, ABHIGNATHA, are constituted and encouraged to celebrate national and 

international days. The functional objectives of the SSSS are: 

 

• To prepare students for interviews by giving repeated exposure through arranging 

training in Aptitude, group discussions, technical and HR interviews by professional 

trainers. 

 

• To counsel students by organizing guidance lectures by experts, business executives and 

most importantly by the well placed alumni. 

 

• To update industrial knowledge of students by conducting Seminars, Expert lectures, and 

Corporate visits. 

 

• To organize face to face discussions with corporate experts to know the better practice 

that help s ‘learning by doing’ that builds confidence among students. 

 

Context: 

 

Every employer always prefer pulsating and zealous graduates who are with a good academic 

background, ready to accept challenges, attentive, quick learning, and open to learn even at 

workplace. Effective communication, both at work place and in real life, plays a major role while 

the academic score card and technical knowledge are considered only at one phase of the 

recruitment process. 

 

In the context of the location of this College and its socio-economic environment, the candidates 

cannot be left lurking in the community by themselves. They have no natural exposure to the 

new and modern trends of industry, farming, management, and digital expansion. Hence, they 

require a focused, systematic and scientific orientation which the SSSS is going to provide. In 

the absence such involvement of the educational institution, they are left to the wild winds of 

indiscipline and mutual exploitation and recrimination. 

 

The Practice: 

 

The JITS initiated the above system in the very first year of its establishment in 2001. 

Students are encouraged to participate both in technical skill developing activities like 



training in different programming languages and the activities that develop interpersonal 

communication skills such as event organization of various programs like get-together meeting 

with high-profile people, developing team approach. One of such programmes is: 

 

1. CRT (Campus Recruitment Training). This programme offers the students opportunity to 

build knowledge, confidence and give them practice in: 

 

a. Vocabulary building: 

 

Students are taught about the different methods of forming new words, understanding the 

meaning of such new words by knowing their genesis, roots and affixes, Students are made to 

undertake exercises of using the words in different context. In support of building vocabulary of 

the students, the College organizes Language Laboratory manned by language expert. Further, 

the students are trained to refer to Thesaurus sources to build word power. 

 
b. Soft skills training: 

 

The CRT programme trains the people in interpersonal communication skills, self awareness 

through the tools like Johari Window, and looking at the bright side of the things to manage the 

downbeats. Renowned trainers like Dr. B. V. Pattabhiram (Prashanthi Counseling and HRD 

Center), Sri C. Narsimha Rao and Nageswara Rao are invited to address the students on 

continuous basis. 

 

c. JAM: JAM sessions are normally conducted by the recruiting companies as a part of their 

selection process, and to add spontaneity to the process of interviewing the potential employee. . 

 

D.Group discussion: Frequently, Group discussions are conducted under the supervision of 

expert trainers drawn from among the faculty and professional consultants. . Students are also 

taught to use different connecting or contrasting linkers to ease the flow of expression 

 

e.Mock interviews:Mock interviews are frequently arranged to train the students to face the 

real-time interviews without fear.. Occasionally, outside experts are called in to conduct such 

interviews to make the students to shed shyness and build boldness. 

 

1. Aptitude test practice: Mere holding a degree is not an evidence of aptitude and fitness of the 

candidate for the job sought. Hence, there is a need to ascertain the aptitude of the job seekers. 

Hence, aptitude testing and training of the job seeker is desirable. The JITS further conducts 

programmes to improve the students’ academic strength through a series of programs and 

workshops whereby they can hone their oral and written presentation skills like extempore 

speech, public speaking skills, and content writing skills. 
 

TECHNOJITS, an Annual Inter-college event, is the program laying foundation for building 

business ideas and entrepreneurship skills. The programme also helps the students to know how 

to market the products. 

 

Evidence of success 



JITS has noticed a massive development of the interpersonal communication skills and technical 

skills in the students who actively participated in all the activities of different programmes held 

inside and outside the campus. The students could gain effective communication skills and good 

attitude with positive mindset. The placement cell’s list shows that most of the candidates placed 

were those who were active in all the co curricular activities. Most of the candidates were placed 

with high packages. 

 

A few students have launched online business of selling computer peripherals to earn a 

livelihood. JITS’ IIC(Institute Innovation Cell) also imparted the technical skills helped the 

students make models of solar car, multipurpose solar harvester for agricultural use, wheel chair 

with auto navigation, auto detection for drunken-drive and cut-off fuel system two wheelers, 

Multi nozzle pesticide sprayer, mini tractor, racing car (go-kart vehicle) etc. It is also observed 

that there is a significant positive change in students’ attitude towards career building and skill 

and personality development.  A look at the information presented in Table: I and II  (given at 

the end of this paper) explain that there is huge improvement in the attitude of the students in 

participating in various programs. Further, the faculty find the students communicating in 

English with friends, faculty and visiting resource persons. 

 
Problems encountered and Resources Required 

 

Despite JITS’ dedication and commitment to produce engineers with passion towards 

professional and personal lives, the institute requires additional infrastructure and human 

resources. JITS has to provide additional infrastructure like transport system, auditoriums with 

audio and video system, LCDs, and non-teacher personnel. 

 

The socio-cultural environment is quiet different since most of the admissions are from rural and 

tribal areas near around the College location. They have to be motivated by constant and 

continuous counseling and mentoring. Hence, an additional infrastructure and coaching facilities 

are required for which funding has become a constraint. 

 

To enhance the expertise of the faculty, the JITS has to provide funds to organize offline and 

online FDP (Faculty Development Programme) , workshops, and seminars which require 

additional grants from national as well as regional agencies. 
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Best Practice –II 

 

1. Title of the practice: JITSTECH-SEVA; AN OUTREACH PROGRAMME 

2. Objectives of the practice 

 

JITSTECH-SEVA is a team of students joined together interested to render service in the nearby 

communities. Its objective is précised with the tag line of ‘We go miles for your Smiles’, Thus it 

is an outreach program facilitated by JITS committed to provide all resources such as transport 

and headed by a Coordinator. The important function of the Coordinator is to collect information 

from the Government Officials and renowned local leaders so as to identify the socio-economic 

problems concerned. He will develop appropriate programs and guide the JITSTECH-SEVA to 

undertake suitable programs. Besides teaching modern computer education to nearby 

government school children as main goal, the objectives of the program are: 

 

• To make our students socially responsible by involving them in teaching ICT to 

underprivileged students of selected nearby schools and thereby developing service 

orientation and holistic approach of socio-economic development. 

• To extend academic support to all the students of selected schools irrespective of caste, 
creed or gender. 

• To instill ‘generosity’ and a ‘sense of social responsibility’ among the students. 

• To provide knowledge of government education services. 

 

1. The context. 

 

Telangana region, in general has remained undeveloped for several socio-political reasons; and 

this region in particular suffered from zero or low literacy--consequently poverty, under- 

nourishment, hand- to- mouth incomes--resulting poor standard of living. Moreover, both 

geographically and demographically, this region has the disadvantage of large number of tribal 

villages and arid lands. However, in recent years, people in this region started realizing that they 

are too backward but there are opportunities to grow equal with other regions. This awakening is 

the result of a few educational institutions coming up in the region. Hence, there is a reason for 

the higher educational institutions to pep up the feelings of growth and development. In this 

context, the JITS felt it is necessary to support the nearby communities by creating a culture of 

self -awareness and soul-searching. Further, JITSTECH-SEVA, by its outreaching program is 

able to promote mutual exchange of culture of learning the best practices of the communities. 

 

JITS believes: “Education must be free.” In pursuit of this belief, the institution encouraged its 

students on December 2, 2013, to initiate programs of learning by serving the society in real life 

situation. This system enabled the students to avoid monotonous classroom teaching and 

learning. The institute, as it is located in rural area, has massive strength of students from local 

government schools with poor computer and communication skills. Most of the students fail to 

attain enough credits to pass in the subjects related to computer programming. So, JITS feels that 

the minimum computer knowledge is essential to pursue any technical program like B.Tech/ 

B.E.; and this knowledge should be free for underprivileged students especially the government 

school students who cannot afford quality education. With this motive, the program has started a 



platform for the students to learn out of the classroom besides teaching good computer 

knowledge to the students of local government school students.. 

 

1. The practice 

 

The interested and self-motivated students from the different academic streams of the institute 

are selected for this program based on their academic performance, communication skills and 

soft skills. The HOD of the department concerned formed a team of five members for this 

program. Every year 10 such teams are formed and assigned to 10 different government schools 

in the nearby villages. The JITSTECH-SEVA teams visit the allotted schools every weekend- on 

Saturdays- and teach the basics of computers to secondary school students. In the beginning days 

of the program, the team members used to visit the selected school on their own bicycles. The 

cost of such transportation was met by the Institute for about a year or so. As the road condition 

was precarious, the members of the teams were advised to travel by RTC vehicles to reach the 

schools. As a matter of fact, the team members are given instructions about the way how to 

behave with students. 

 

The students of the selected schools are taught computer basics like MICROSOFT EXCEL and 

MS WORD, POWER POINT and MICROSOFT PAINT, TYPING SKILS with hands-on 

experience so that the students get opportunity to practice under the guidance of JITS TECH 

SEVA team members. The school children are explained about the hardware and software 

functions of the computer clearly with power point presentations. Soon after the explanation 

students are given a demonstration on the steps to be followed to work on computer - opening a 

new folder, saving a file, working on Microsoft like the usage of different tools. 

 

The SEVA teams have not forgotten their social responsibility of propagating the need for 

Women Empowerment and the role of various micro-finance programs.. 

 

The poor and underprivileged students are also provided with notepads, relevant text books, 

enough stationery free of cost; to work on the exercises and to make notes. Periodically, to test 

knowledge of the students, slip tests are conducted for which papers are set by the engaged 

faculty. The model of the test papers is designed in such a way that in-depth interest and 

knowledge of the trainees is evaluated. The students who could not meet the minimum scores are 

given remedial classes so as to pull them to the average standard. To encourage the TECHSEVA 

teams in particular and non-TECHSEVA students of the institute for making them to participate 

in such activities in general, the JITS arranged some prizes to the best team based on the school 

students’ performance. 

 

The TECHSEVA teams are provided with the required equipment like, laptops, mini-projectors 

and stationery to carry out their assigned duties. 

 

1. Evidence of success: 

 

This SEVA program benefitted the JITSTECH SEVA Team members on one hand and the 

school children on the other hand. Members of JITSTECH SEVA team gained the experience of 

teaching, and acquired good interpersonal relationships, and effective articulation of the subject 



contents. This exposure has enabled the team members to perform well during the campus 

interviews especially in academic/technical interview-round and answer accurately computer 

related questions. Not only getting a certificate of participation in such programmes, but they 

also got placed in software and app developing companies like WIPRO, HCL, GENPACK, 

INFOSYS, TCS, TECH MAHINDRA, BYJUS. A few of them are working as content writers 

while some of them were able to secure jobs in government sector. On the other hand, the 

trainees of the government schools, i.e. the target group members took the contents to their heart 

to pursue their higher education in streams like computer science, other engineering subjects of 

their inclination and desire. Further, a large number of such trainees are competing to get 

enrolment in this Institution because of their convinced self. 

 
S.NO. NAME OF TECHSAVA VOLUNTEER 

1 MANIDEEP ANCHOORI 

2 ROHITH KUMAR SINGIRIKONDA 

3 CH.AKASH 

4 RAVALI BANDI 

5 JAGADISHWAR DASARI 

6 PRADEEP MEDIDHI 

7 LAHARI MADARAPU 

8 ASHWITHA REDDY RAVULA 

9 SHIVASAI KUMAR SIDDOJU 

10 SAIKRISHNA KAPARTHI 

 

Problems encountered 

 

The implementation of JITSTECH-SEVA program by the Institute is not free from certain 

practical problems. Besides, the transportation issue explained earlier, many other problems 

arose, such as: 

 

1. Selection of Schools and getting willing cooperation of the administration of the 

schools concerned. In this connection the SEVA groups mustered the cooperation of 

the local leaders and public organizations like Panchayath etc. 

2. Lack of required equipment such as computer systems, soft ware and even the 

stationery. This problem is to some extent met by the JITS which gave one lap top to 

each Team with adequate peripherals. 

3. Attendance of the trainees at the Schools in the initial stage was poor. However, this 
problem is gradually solved with the help of the Teachers. 

4. Keeping the school trainees on practice was a herculean task as many of the schools 

did not have hardware as well as software. However, over a period of three/four 

months the problem was met with the buying of three/four computer systems by the 

Principal/Head Master with the funds mustered from internal sources and also by 

collection of donations from the participating students. 

5. At the Institute level also some of our student community was reluctant to come 

forward and take part in the programme. It was the faculty of JITS, who motivated 



the teams by visiting the schools and demonstrating the methods of teaching 

computers. 
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TECH-SEVA Students teaching the computer basics to Government High School students. 
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